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NOJIUTUKA NO KAYECTBOTO, OKOJIHATA CPEJA,
3APABETO U BE3SONACHOCTTA NMPU PABOTA U
OOBPA JUCTPUBYTOPCKA NMPAKTUKA
Ha
"ABUEMLUBH CbPBUCU3"

KOHKYpeHTOCNOoCcobHOCTTa, Pa3sBUTUETO M NPOCMEPUTETLT Ha
"ABUEMLLIBH CbPBUCU3"  3aBUCAT  UBK/IIOUUTENHO  OT
3ana3BaHeTO Ha MOCTUTHaTUTE W 3aBOKOBAHETO Ha HOBM

MO3MLUMM Ha Masapa KaTo HeyTpaneH [OCTaBYMK Ha

ABWALMOHHU NOTUCTUYHU YCAYTHN.

ToBa onpenensa OCHOBHUTE Lenun Ha dupmara:

- A3 3ana3sum 1 NOCTOAHHO Aa pasWwnpsaBame No3uuuuTe
CU Ha na3apa Ha aBUAUMNOHHU IOTUCTUYHU YCNYTHU,;

- TOUYHO onpeAensAHe Ha HacTOALMUTE M NOTEHLUANHUTE
M3UCKBAaHMUA HA K/AMEHTUTE U 3auHTepecoBaHUTe
CTPAHUW U TMOCTOAHHO YBe/AMYaBaHe Ha TAXHaTa
YAOBNETBOPEHOCT;

- onasBaHe Ha OKO/IHATA cpeAa B NpAKaTa U HenpaKaTta
HU AeNHOCT;

- nogAabp)XaHe Ha BUCOKO HMBO Ha 3A4paBeTo M
6e3onacHocTTa Npu paboTa BbB BCAKA PYHKLUA U HUBO
Ha OpraHM3auuATa;

- M3rpa)kaaHe Ha OT/INYHWM OTHOWIEHUA C HawwuTe
NapTHbOPU, KOETO HWU MNO3BOJABA A3 Cb3gagem
COMMAHA OCHOBa 3a Ma3apeH ycnex U pa3BuUTME Ha
6usHeca.

3a ocblecTBABaHe Ha MOJIMTUKATA CU U peanmnsmMpaHeTo Ha

OCHOBHWUTE LeNM Ha ¢upmaTta, PbKOBOACTBOTO NpPOBEXKAA

aKTMBHa U LeneHaco4yeHa paborta 3a:

1. OcurypaBaHe NPUOPUTET Ha KauyecTBOTO Ha yc/ayrute B

AEeMHOCTTa Ha BCMYKM 3BEHa Ha GMpMaTa M NOCTaBAHETO My B

OCHOBaTa Ha BCMYKM NasapHU U GYHKLMOHANHWU CTpATErMn m

nnaHose.

2. I'Iepmo,u,mqu dHa/n3 N oueHKa Ha NOCTUTHATUTE Pe3yNTaTu

OT MNOBMLWABaHe Ha KayecTBOTO Ha YCAYrMTE U CUCTEMEH

KOHTPO/1 33 M3Nb/JHEHMETO Ha MNOCTaBeHWTe 33a4ayM BbB

BCUYKM 3BEHa Ha GMPMATa, KaKTO U TbPCEHE Ha NepCcoHanHa

OTFrOBOPHOCT.

3. OnpefensHe KOHTEKCTa Ha oOpraHMsauusaTa M BCUYKM

BbHLWHW M BbTPELIHN BbMNPOCKU, Kacaelin ynpaBNeHWETo Ha

KayecTBOTO, 34paBeTo M 6esonacHocTta npu paboTta u

OKO/HaTa cpefa v fobpaTa AUCTPUBYTOPCKA NPAKTUKA, KaKTo

N NPOMEHUTE B TAX.

4. OnpepensaHe PUCKOBETE M BbH3MOMKHOCTUTE 33 OU3HeC

npouecuTe U 3a npouecuTe No 3apase M 6e30MacHOCT npu

paboTa M OKOMHa cpesa, PUCKOBETE CBbP3aHU C BHOC U M3HOC

Ha TpaH3UTHUTE dapmaLLeBTUYHWN TOBApKU, COBCTBEHNUMTE Ha

Te3n PUCKOBE U Bb3MOXHOCTU, KpUTEPUUTE 33 OLLEHABAHE Ha

PUCKOBETE U Bb3MOXKHOCTUTE, KAKTO U HUBOTO Ha NPUEMINB

PWCK M NNaHMpaHe Ha HeobxoanmuTe AencTBUA B 3aBUCUMOCT

OT OLLEHKaTa Ha pu1cKa.
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POLICY ON QUALITY, ENVIRONMENT, OCCUPATIONAL
HEALTH AND SAFETY AN THE GOOD DISTRIBUTION
PRACTICE
OF
AVIATION SERVICES

The competitiveness, development and prosperity of
AVIATION SERVICES depend exclusively on its preserving and
gaining new positions of the market as a neutral supplier of
aviation logistics services.

This defines the main objectives of the company:

- to preserve and extend its position in the aviation
logistic services market;

- the accurate assessment of the current and potential
requirements of our customers and stakeholders and
to constantly increase their satisfaction;

- environmental protection in our direct and indirect
activities;

- the maintenance of high levels of health and safety at
work of each function and level of the organization.

- building excellent relationships with our partners,
which allows us to create a solid foundation for market
success and business development.

For the implementation of the Policy and the achievement of
the main goals of the company, the management conducts
active and purposeful efforts focused on on:

1. Prioritizing Quality Assurance in the activities of all
departments of the company and placing the quality of
services at the core of all market and functional strategies and
plans.

2. Regular analysis and evaluation of the results achieved by
improving the quality of the services and systematic control
over the performance in all units of the company, as well as
engagement of personal responsibility.

3. Defining the context of the organization and any external
and internal issues related to quality management, health and
safety at work, the environment, good distribution practice,
and changes therein.

4. ldentifying the risks and opportunities for business
processes as well as health and safety processes at work and
the environment, the risks related to the transit handling of
pharmaceutical products, the owners of those risks and
opportunities, the criteria for assessing risks and
opportunities, as well as the levels of acceptable risk and
planning the necessary actions depending on the risk
assessment.
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5. HenpekbcHaTo ycCbBbpLIEHCTBAHE Ha OTHOLWIEHUATa C
HawunTe  [OOCTaBYMLM, OCHOBaHM Ha  NapTHbOPCTBO,
npeaoCTaBALLO NON3W U 3@ ABETe CTPaHW.

6. HenpekbcHaToO M3y4YaBaHe O4YaKBaHWATa U NoTpebHOCTUTE
Ha 3anHTepecoBaHWTE CTPaHW, CBBP3aHM C yNpaBaeHNETO Ha
KayecTBOTO, 34paBeTo M be3onacHocTta npu paboTa,
OKOJIHaTa cpefa u pobpata AUCTPUOYTOPCKa NpaKTMKa U no-
CNeuManHo Ha K/AMEHTUTe U TAXHaTa yA0BJETBOPEHOCT OT
NpefoCcTaBAHUTE OT HAaC YCAYrM CbC CbBPEMEHHW aKTUBHMU
MeTOAN, aHaIN3 Ha pe3yaTaTuTe U npeanpuemaHe Ha 6bvp3u
aencreuna 3a OTCTpaHABaHe Ha nossuna ce
HeyJ0BNEeTBOPEHOCT, aHaAM3 Ha  eduKacHOCTTa  Ha
HanpaBeHUTe NpeasIoXKeHNA OT KAMEHTU 3a NnogobpsasaHe Ha
CcbBMecTHaTa paboTa.

7. TMocTaBAHe Ha HOBO KayecTBEHO HWMBO paboTata C
YOBELLKUTE pecypcu, TAXHATa KBanMdUKaumua, moTMBauma 3a
KayecTBeH TPy, M OCb3HAaBaHE CMMUCbAA WM BAXKHOCTTA HaA
AeNCTBMATA UM 32 NOCTUTaHe Ha obLwuTe Lean Ha pupmara.

8. OcurypsBaHe Ha NOAX0AAWA MHPPACTPYKTYpPa 3a onassaHe
coBCTBEHOCTTa HA HALWMUTE KAMEHTU, TAXHOTO 6bP30 K
KauecTBeHO 06CNY}KBaHe 4Ype3 CbBPEMEHHa TexHWKa MU
HeMHOTO HeNpPeKbCHaTO NoAAbPKAHE B U3MNPABHOCT.

9. OcurypasaHe Ha 34paBOC/IOBHU U 6e3onacHu yCcnoBuA Ha
TPYy4, CNa3BaHe Ha npaBuaiaTta, CBbP3aHU C TAX, HA CAHUTAPHO-
XUTUEeHHUTE N eKONOTUYHU HOPMU CbIrNaCHO HaUMOHaNHUTE U
MmexXAyHapoaHu CTaHAapPTU, NnpeaoTepaTABaHe U HaMaiABaHe
Ha NoTeHUWanHn 3abonaBaHua u HapaHABaHWA, TpyaoBU
3/10NONYKN U APYTKM UHUMNAEHTU U U3BBHPEeAHU CUTYauun m
3ana3BaHe Ha yCTOVNVIBa TeEHOEeHUMA 3a pa6OTOCI'IOCO6HOCTTa
Ha CAYXXUTEINTE U HaManABaHE Ha TPYAOBUA TPAaBMATU3DBM.

10. HenpekbcHaTo nogobpsBaHe ycnoOBMATA Ha Tpya upes
npemaxBaHe Ha OMacHOCTUTE M HaManfABaHe A0 MUHUMYM
pUCKOBETE 3a MepcoHasna U APYrv 3aMHTEPECOBaHWU CTPaHMU,
KouUTo 61xa MOrn aa 6b4aT U3NOKEHM Ha PUCK 3a 34paBeTo
M 6e30nacHOCTTa, CBbP3aHW C MPOLEcUTe U ycayruTe Ha
APYXKecTBoTo.

11. Cb3gaBaHe 1 noaabpikaHe Ha NPO3pPadvHN MeXaHW3MU U
HacbpyaBaHe Ha KOHCYATUMPAHETO M yYacTMEeTO Ha NepcoHana
Ha BCMYKM HMBA, C UeA HeNpeKbCHaTO pasBUTUE U
nopobpsBaHe Ha cucTemaTa 3a ynpaB/ieHWMe Ha 34PaBeTo U
6e3onacHocTTa npu paboTa.

12. MepuoguyeH KOHTPON M aHaNM3 Ha HauMoOHaNHUTE U
MEXAYHAPOAHN HOPMATMBHM AOKYMEHTM, Ha AOKYMEHTUTE
Ha Esponeiickna Cblo3 M APYrM MPUAOKUMU U3UCKBAHMS,
OLEHKA 3a OTpakeHMeTo MM BbPXy M3BbpLIBaHaTa OT
bupmaTa [OEMHOCT, KaKTO W HEenpekbCHaT KOHTPOA 3a
M3NbIHEHMETO Ha BCUYKM 3a4b/KEHMA 3@  CnasBaHe,
HaNOXKeHW OT TO3U BUJ LOKYMEHTMU.

13. M3BbplwBaHe Ha NepuMoaMYeH eKo/soruyeH nperneg,
CBbP3aH C aHa/M3 Ha BbMNPOCUTE, CBbP3aHM C OKOMHaTa cpeaa
W Bb3eNCTBMETO BbPXY Hes, MPU U3NbJHEHME Ha AeliHoCTUTe
Ha OMNasBaHeTO Ha OKO/JHATa Cpeja, BK/YUTENHO
npefoTBPaTABAHETO Ha HEMHOTO 3aMbPCABAHE, KaTo:
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5. Continuous improvement of the relations with our suppliers
based on partnership, providing benefits for both parties.

6. Continuously studying the expectations and needs of
interested parties and in particular customers related to
quality management, health and safety at work, the
environment and good distribution practice, their satisfaction
with our services with contemporary active methods, analysis
of results and prompt actions to prevent the occurrence of
dissatisfaction, as well as analysis of the efficacy of the
suggestions from customers to improve collaboration.

7. Raising to quality new levels the work with human
resources, their qualifications, motivation for quality work and
understanding the meaning and importance of their actions to
achieve the overall objectives of the company.

8. Provision of adequate facilities to protect the property of
our clients, and providing fast and quality service through
modern equipment and its continuous maintaining in
operational condition.

9. Ensuring healthy and safe working conditions, compliance
with the rules related to them, compliance with the sanitary
and environmental standards in accordance with national and
international standards, prevention and reduction of potential
diseases and injuries, occupational accidents and other
incidents and emergencies, and maintaining persistent
tendency for employees to work as well as the reduction of
occupational injuries.

10. Continuous improvement of working conditions by
eliminating hazards and minimizing risks to personnel and
other stakeholders who may be exposed to health and safety
risks associated with the Company's processes and services.

11. Establishing and maintaining transparent mechanisms and
encouraging consultation and involvement of staff at all levels
in order to continuously develop and improve the health and
safety management system at work.

12. Periodic monitoring and analysis of national and
international regulatory documents, documents of the
European Union and other applicable requirements,
assessment of their impact on the activities carried out by the
company, as well as continuous monitoring of the
implementation of all the obligations imposed by this kind of
documents.

13. Periodic review and analysis of environmental issues in the
performance of the activities of the company and
environmental impacts in the implementation of
environmental protection activities, including the prevention
of pollution as follows:
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e [eHepupaHe Ha NapHMKOBM rasose (06xBaT 1) — exkerogHo
HamanasaHe ¢ 3% po 2026 r. cnpamo 2023 r.;

e KoHcymauma Ha eHeprus (obxBaT 2) — HamansBaHe
MUHUMYM € 6% a0 2026 r. cnpamo 2023 r.;

e [eHepupaHU UHAMPEKTHNU €EMUCUN HA MAPHUKOBW rasose
(obxBaT 3) — HamanaBaHe MuHMUMYM Cc 4% po 2026 T.
cnpamo 2023 r.;

e HamanAsaHe Ha MHTEH3UTETa Ha EMUCUUTE HA MAPHUKOBMU
rasose (t CO2eq/t obpaboreHu ToBapwu) c 10% ao 2026 .
cnpamo 2023 r.;

e buonornyHo
Bb34ENCTBUA;

e 3ambpcABaHe Ha Bb3ayxa — 0% HeraTMBHO Bb3AeNCTBUE;

e /3non3BaHe Ha OMacHMU BeLLeCTBa U CMeCcU — HaMasifaBaHe
¢ 1 6p. Ha roaMHa, Ypes 3amecTBaHe C HeonaceH;

e VYnpaBneHMe Ha OMaCHW W HeonacHM oTnagbum -—
HamanasaHe ¢ 3% Ha reHepupaHuUTe oTNaAbLW;

e Bb3gencTBuA BbpPXy OKOMAHATa cpefa OT CTpaHa Ha
KAWEHTUTE, NpU MPefoCTaBAHETO MM Ha YyCayrm u
NPoAYKTN — NpoBeXaaHe Ha 1 KamnaHuA 3a obpasoBaHe
Ha KINEHTH;

e 3papaBe u 6e30MacHOCT Ha KAneHTUTe — 0 6poA cnyvam Ha
yBpexAaHe Ha 34paBeTo Ha KIMEHTUTE Ha FOANHA;

e HacbpyaBaHe Ha ycToMuMBOTO  noTpebneHne —
npoBexaaHe Ha egHO 0byyeHne Ha PaboTHULM U eAHO Ha
[O0CTaBYMLMN M NOAU3MBJAHUTENN HA TOANHA;

e HacbpyaBaHe Ha OTrOBOPHO MOBeAeHWe U NoAKpena Ha
KAWEHTA — oOCUrypsBaHe Ha MPO3pPayYHOCT OTHOCHO
BbrnepogHMa otnevyatbk Ha 100% oT HawwuTe ycnyrm Ao
2030 r. 4ype3 npepocTaBAHe Ha ACHA W AO0CTbMHA
UHbopmaLma 3a reHepupaHute emucun CO, eq. Ha
KNMEHTUTE;

e HamanasaHe Ha oTnagbuMTe 4Ype3 ONTUMMU3MPaAHE Ha
npouecuTe No 06paboTka Ha TOBapuUTe — HAMaNsABaHe Ha
reHepupaHute otTnagbum ¢ 20% o 2030 r. cnpamo Tesun
npes3 2023 r.;

e T[loBMwaBaHe Ha eHeprMiHaTa edeKTUBHOCT pwu
obpaboTkata Ha TOBapuTe — HamanfABaHe Ha
notpebaeHMeTo Ha enekTpoeHeprus ¢ 15% po 2030 r.
cnpsamo notpebneHunerto npes 2023 r.

14. OcurypsiBaHe Ha HeobxogumuTe pecypcu  3a

bYHKUMOHMPAHETO M HenpeKkbCcHaToTo nogobpeHue Ha CY.

EbnMkacHo UM edeKTMBHO M3NOA3BAHE Ha  HaNUYHUTE

maTepuanHu pecypcu, kKoeTo  [Aa npeaoTBpaTABa

pa3sxulliaBaHe Ha CYpOBWMHKN, MaTepuann n eHeprmsa.

15. MocTuraHe Ha pe3ynTaTHOCT CNPAMO OKOJIHATa cpeja,

u3paseHa B M3MepuUmMM pe3ynTaTm OT yrnpaB/ieHUETO Ha

BCMYKM ACMNeKTM Ha OKOJIHaTa cpefa, npenoTBpaTABaHe Ha

3aMbpCcABaHMA UM HenpekbcHAaTo nogobpasaHe. ToBa ce

nocTura ypes:

pasHoobpasne - 0% HEeraTMBHO

e [leproanyeH eHeprveH v BbIepoaeH Npernes — BeAHbXK
FOAMLLHO, NPe3 AeKEeMBPY;
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e Greenhouse gas emissions (scope 1) —annual reduction of
3% by 2026 compared to 2023;

e Energy consumption (scope 2) — reduction of at least 6%
by 2026 compared to 2023;

e Indirect greenhouse gas emissions (scope 3) — reduction
of at least 4% by 2026 compared to 2023;

e Reduction of greenhouse gas emissions intensity (t
CO2eq/t of processed cargo) by 10% by 2026 compared to
2023;

e Biodiversity — 0% negative impact;

e Air pollution — 0% negative impact;

e Use of hazardous substances and mixtures — reduction by
1item per year, through replacement with non-hazardous
substances;

e Management of hazardous and non-hazardous waste —
reduction of 3% of waste generated,;

e Environmental impact of customers when providing them
with services and products — conducting 1 customer
education campaign;

e Customer health and safety — 0 cases of damage to
customer health per year;

e Promoting sustainable consumption — conducting one
training session for employees and one for suppliers and
subcontractors per year;

e Promoting responsible behaviour and customer support —
ensuring transparency regarding the carbon footprint of
100% of our services by 2030 by providing clear and
accessible information on CO,eq. emissions generated to
customers;

e Reducing waste by optimizing cargo handling processes —
reducing waste generated by 20% by 2030 compared to
2023 levels;

e Improving energy efficiency in cargo handling — reducing
electricity consumption by 15% by 2030 compared to
2023 consumption.

14. Ensuring the necessary resources for the operation and
continuous improvement of the management system.
Efficient and effective use of available material resources,
thereby preventing the waste of raw materials and energy.

15. Achieving environmental performance expressed in

measurable results by managing all aspects of the
environment, prevention of pollution and continual
improvement.

This will be achieved through:

e Periodic energy and carbon review — once a year, in
December;
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e 3aKynyBaHe WM NPOU3BOACTBO Ha Bb3oHHOBAEMA
eHeprma — nHcTaampaHe Ha ®EL;

e HamanasaHe Ha noTpebneHMETO Ha eHepruA BbB BCUUKMK
AEeMHOCTU Ha [PYXKeCcTBOTO — OCBET/IeHMe, OTOMNJIeHue,
KAMMaTM3auma — MUHUMYM € 1% exeroaHo;

e HamanABaHe Ha BbI/IEPOAHUTE EMUCUM OT U3MO3BAHE HA
rOpMBO BbB BCUYKM AEMHOCTM Ha APYXKecTBOTo ¢ 5% Ha

roamHa.

16. EdQeKTMBHO ynpas/ieHWe Ha AeMHOCTUTE, MPU KOUTO ce
reHepMpaT oTNaabLy, 3a A4a Ce NOCTUTHE:

e HamanaBaHe Ha BbTPELWHMUTE OTNAAbLUM Ype3 MOBTOPHO
M3Non3BaHe Ha MaTepuasa, OMNOA30TBOPABAHE WU
NOBTOPHO NpeaHa3HaveHue ¢ 3 % Ha roguHa.

e [loBMwWwaBaHe Ha OCBEAOMEHOCTTAa Ha CAyXUTeauTe
OTHOCHO HaMa/JiABAaHETO M COPTUPAHETO Ha OoTnagbuute
ypes NpoBeaaHe Ha egHo 0byyeHne Ha paboTHULUTE Ha
rogviHa.

e BbTpelwwHo copTMpaHe U U3XBBPAHE Ha OTNAAbLM criopes,
notounte otTnagbum — 0 YCTAaHOBEHM C/y4an HA CMECEHMU
oTnaabLm.

e HamanasaHe ¢ 3% Ha roamHa HA KOHCyMauuAaTa Ha
MaTepmnann Ypes oNTMMMU3IMPaAHe Ha NpoLecuTe.

e /3non3BaHe Ha eKONOrMYHM Unn 6no 6asnpaHm BXxoaaLLn
martepuanu.

e BbTpewHo NOBTOPHO M3MONA3BAHE HA WM3NOJ3BAHUTE
€/IeKTPOHHU YCTPOMCTBA W OOHOBABAHETO MM MpwU
HeobXxoAMMOCT U MMHUMYM Ha 5 roauHu.

e (Cb3gaBaHe Ha BbHLWHWM NAPTHbOPCTBA WM MpPOrpamum 3a
cbbMpaHe M MOBTOPHO M3MO/I3BaHE U PEUMKAMpPAHE Ha
oTnagbLm.

17. U3BbpLlUBaHE Ha eXerogeH v npu BbBEXKAaHE Ha HOBA

TEXHWUKA, NN N3MEHEHME Ha YCNOBUATA Ha TpyA, Npernes Ha

CMNCBbKA C PUCKOBETE M aKTyaan3auma Ha OLEeHKATa Ha pUCKa

Ha paboTHUTE MecTa, KaKTo 3a AeiCTBaLLNTe, TaKka U 33 HOBUTE

TakuMBa.

PbKOBOACTBOTO Ha APYMKECTBOTO B CBOATA paboTa M NOAUTUKA

HambAHO Bb3Npuema npuHumnute Ha JUST CULTURE, a

UMEHHO:

JUST CULTURE e KkynTypa, npn KOATO onepaTtopuTe Ha Nbpea
NMHUA W apyruTe paboTHUUM U CAyXuTenu He 6usat
HaKa3BaHW 3a npeanpueTy / U3BbLPLUIEHU OT TAX OEelCTBUS,
MPONYCKU UK peLleHmnsa, CbU3MEPUMU C ONUTa U 0ByYeHMEeTo
“Mm. B cbLLOTO Bpeme, He ce Tosiepupart rpybata HebpexHocT,
YMULUNEHUTE HapyLWeHUA U AECTPYKTUBHUTE AeNCTBUA.

3a u3Nb/JIHEHWETO Ha Tasu NOJIUTUKA, PBKOBOACTBOTO HA
"ABMEMLUBH CbPBUCU3" noaabpika BHeApeHaTa cuctema
3a ynpasaeHue, oTroBapALa Ha ctaHgaptute 1ISO 9001:2015,
1ISO 14001:2015 w ISO 45001:2018 wu  pobpara
AUCcTpubyTopcKa npakTuka (GDP):
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¢ Purchase or production of renewable energy - installation of
a photovoltaic power plant;

e Reduction of energy consumption in all activities of the
company - lighting, heating, air conditioning - minimum by 1%
annually;

¢ Reduction of carbon emissions from fuel use in all company
activities by 5% per year.

16. Effective management of waste generating activities to
achieve:

¢ Reducing internal waste through material reuse, recovery or
repurposing by 3% per year;

* Raise employee awareness of waste reduction and sorting
by conducting one employee training per year;

e Internal sorting and disposal of waste according to waste
streams — 0 identified cases of mixed waste;

¢ Reduction by 3% per year of material consumption through
optimization of processes;

¢ Use of environmentally friendly or bio-based inputs;

¢ Internal reuse of used electronic devices and their renewal
when necessary and at their use for at least 5 years;

e Establishing external partnerships or programs for the
collection and reuse and recycling of waste.

17. Review of the list of risks and update of the risk assessment
of the workplaces, both for existing and new ones, annually or
when introducing new equipment or in case of changes in the
working conditions.

In its work and policy the management of the company fully
observes the principles of JUST CULTURE, namely:

JUST CULTURE is a culture in which frontline operators and
other workers and employees are not penalized for their
actions, omissions or decisions commensurate with their
experience and training. At the same time, gross negligence or
deliberate violations and destructive actions are not
tolerated.

For the implementation of this Policy, the Management of
Aviation Services supports the implemented Management
System complying with 1SO 9001:2015, I1SO 14001:2015, ISO
45001:2018 standards and good distribution practice (GDP):
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e CucTemarta 3a ynpasneHue Ha "ABUEMLLIBH CbPBUCK3" e
n3rpageHa Ha 6asata Ha MexAayHapogHUTe U Ha
HaUMOHaNHWTE CTaHAAPTU U Ce OCHOBaBa Ha NpW/iaraHeTo Ha
MWC/IEHe, OCHOBAHO Ha pu1CKa.

. KBanuoukaumara, npodecnoHanmsmbT "
QHTaXXMPaAHOCTTAa Ha BCEKWU CAYXWUTeN e rapaHuma 3a
KauecTBOTO Ha HalMWTe YCaYru, C rpuxKa 3a OKosIHaTa cpeja U
3anasBaHe Ha 34paBeTo M 6e3omacHoCTTa MO Bpeme Ha
n3nbiHeHne Ha ycnyruTe. MN3barsaHeTo "
NpegoTBPaTABAHETO HA MPONYCKUTE U FPELLKUTE e MO-BaXKHO
OT TAXHOTO OTCTPaHABaHe B NocneacTBUe.

e OpraHusaumaTa 3a OCbLECTBABAaHE Ha LUeAMTe Ha
drpmaTa Mma NbPBOCTENEHHO 3HAaYEHMe B HallaTa AeMHOCT U1
€ 3a4b/IKeHNe Ha BCEKM pbKOBOAUTEN.

e YnpaBuTenAT genervpa rnpasa 3a NOCTUraHe Ha LeanTe no
Ka4yeCTBOTO, OKO/IHaTa cpeada, 34paBeTo U 6e3onacHoCTTa Ha
PbKOBOAHUA MEPCOHaN U U3UCKBA OT BCUYKU CNYXUTENUN U
pa6OTHMLI,M JINYHO y4yacCTne 3a NOCTUTaHETO Ha Te3n uenun.

e [lonnTMKaTa Ha ¢uMpmaTa MO KaAyecTBO, OKOJIHA Ccpeaa,
3apaBe 1 besonacHocT npu paboTta n aobpa gucTpmbyTopcka
NPakTMKa, HapbyHMKBLT Ha cucTemaTta 3a ynpasjieHue WM
OOKYMEHTMpaHWTe npoueaypu ca  pasriaceHu  cpeg
nepcoHana M ca 33aAb/MKUTENHM 32 BCUYKWU CAYKUTENU U
paboTHUUM Ha dupmarTa.

[OEKNAPUPAM

JIMYHOTO CUM y4yacTMe W OTFOBOPHOCT 3a HenpeKbCHaTo
nopgobpsBaHe Ha  MNPUroAHOCTTa,  afEeKBAaTHOCTTa U
edMKacHoCcTTa Ha  cucTemata 3a  ynpaBieHue, 3a
M3Nb/HEHMETO Ha obABeHaTa MOAWTMKA MO KayecTBOTO,
OKO/HATa cpepa, 34pase M HesonacHocT npu paboTta, M
pobpaTta gucTpmubytopcka npakTuka (GDP), rapaHTupauwa
npaBaTa M OYaKBaHMATA HA KAMEHTMTE 33 KayecTBOTO Ha
M3BBLPLIBAHUTE OT HAC YCAyrM, 3a TAXHOTO HenpeKbCHaTo
nopobpsBaHe M CBbP3aHUS C TOBA TPaeH MpoCnepuTeT Ha
"ABUENLLBH CbPBMUCK3".

TeKYI.IJ,MTe KOHKPeTHU U uamepmmum uUenn no KayecrtsoTo,
OKoO/IHaTa cpepaa, 3apase 1 6e3onacHocT npu pabota u gobpa
ANCTPUBYTOPCKA NPaAKTUKA Ce pasrnexaaTt u onpegenar npu
NpoBeKAaHEeTo Ha nperseAa oT PbKOBOACTBOTO.

Mwuxaunn faHyeB

Ynpasuten
ABueiiwbH CbpBUCU3
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e The Management System of AVIATION SERVICES is based
on the international and national standards as well as the
application of risk-based thinking.

e The qualifications, professionalism and dedication of each
employee represent the guarantee for the quality of our
services, with care for the environment and safeguarding the
health and safety in the performing of the services. Avoidance
and prevention of gaps and mistakes are more important than
their removal later.

e Working towards the full implementation of the
objectives of the company has paramount importance in our
activities and is the responsibility of every manager.

e The General Manager delegates the management staff
rights for the achievement of the objectives on quality,
environment, health and safety, and expects personal
participations from all team members in achieving these
objectives.

e The Company Policy on Quality, Environment, Health and
Safety at Work, Good Distribution Practice, The Manual of the
Management System and the documented procedures are
made available to and are mandatory for all company
employees.

| HEREWITH DECLARE

my personal involvement and responsibility for continuously
improving the suitability, adequacy and effectiveness of the
management system, for the implementation of the declared
policy of quality, environment, occupational health and safety
and good distribution practice (GDP) that ensures the
customers’ rights and expectations as to the quality of our
services, for their continuous improvement and the respective
sustainable prosperity of AVIATION SERVICES.

Current specific and measurable objectives in quality,
environment, health and safety at work and good
distribution practice will be reviewed and defined in the
course of the management review.

Michail Dantchev

General Manager
Aviation Services
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