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NOJIUTUKA NO KAYECTBOTO, OKOJIHATA CPEJA,
3APABETO U BE3SOMNACHOCTTA NMPU PABOTA
Ha
"ABUEMLLIBH CbPBUCU3 BLITAPUA" 00/

KOHKYpeHTOCNocobHOCTTa, Pa3BUTUETO U MPOCNEepUTeTbT
Ha "ABMEMIUBH CbPBMCU3 BbBJTAPUA" 004 3aBucar
M3K/IOYUTENIHO OT 3ana3BaHe Ha MOCTUTHATUTE M 3aBOlOBaHe
Ha HOBM NO3ULUUMN Ha Na3apa KaTo HeyTpasieH OO0CTaBYMK Ha
dBUALUNOHHU NTOTUCTUYHU YCNYTU.

ToBa onpegens 0CHOBHUTE Len Ha dupmara:

- Aa 3anNa3snm 1 NOCTOAHHO Aa paslWmMpABame No3nuumuTe
CU Ha Na3apa Ha aBUALMOHHU NOTUCTUYHU YCAIYTN;

- TOUYHO onpeAensAHe Ha HacTOALMUTE M NOTEHLUANHUTE
M3UCKBAaHMA HA K/IMEHTUTE U 3auHTepecoBaHUTe
CTPaHM U MOCTOAHHO YyBe/AMYaBaHe Ha TAXHATa
YyA0BNETBOPEHOCT;

- onasBaHe Ha OKOJIHATA cpeAa B NpAKaTa U HenpAKaTta
HU AeiHoCT;

- nogAabp)XaHe Ha BUCOKO HMBO Ha 3A4paBeTo M
6e3onacHocTTa Npu paboTa BbB BCAKA PYHKLUA U HUBO
Ha opraHusauumaTa.

3a ocbluecTBABaHe Ha NOAUTUKATA M OCHOBHATA L Ha
dunpmata, pbKOBOACTBOTO NPOBEKAA AKTMBHA U
LeneHaco4yeHa pabora 3a:
1. OcurypaaHe NPUMOPUTET Ha KayecTBOTO Ha yCAyrute B
AENHOCTTa Ha BCUYKM 3BEHA Ha GpMpMaTa M NOCTaBAHETO My B
OCHOBATa Ha BCUYKM MasapHU U GYHKLMOHANHM CTpaTernm u
nnaHose.

2. I'Iepmo,u,mqu dHa/n3 N oUueHKa Ha NOCTUTHATUTE PE3YyNTaTU
OT noBuWaBaHe Ha KayeCTBOTO Ha ycayrute U CUCTEMEH
KOHTPON 3a WU3NB/IHEHMETO Ha NOCTaBeHUTE 3a4ad4Yn BbHB
BCMYKMN 3BEHA Ha d)mpmaTa, KaKTO U TbpCeHe Ha NepCoHa/iHa
OTroBOPHOCT.

3. OnpegenaHe KOHTEKCTAa Ha OpraHMsauuATa M BCUYKMU
BbHLWHW N BBTPELWHN BBNPOCU, KaCaeln ynpaBaeHNeTo Ha
Ka4yeCTBOTO, 34paBeTo U 6e3onacHocTTa npu pa60Ta n
OKOJ/1HaTa cpeaa, KaKTo U NPpOMeHUTE B TAX.

4. OnpepensHe PUCKOBETE U BbB3MOMKHOCTWUTE 33 6BW3Hec
npouecuTe U 3a Npouecute no 3apase U 6e30MacHOCT Npu
paboTa 1 oKosHa cpeaa, cobCTBEHMLMTE HA TE3N PUCKOBE U
Bb3MOXHOCTH, KpUTepuuTe 3a OLeHABaHe Ha PUCKOBETE U
Bb3MOXHOCTUTE, KaKTO M HMBOTO Ha MNPUEMANB PUCK U
nnaHUpaHe Ha HeobxoAWmMWUTE AEUCTBMA B 3aBUCMMOCT OT
OLeHKaTa Ha pu1cKa.

5. HenpeKbCHaToO YCbBbPLWEHCTBAHE HA OTHOWEHWUATA C
HawwWTe  [OCTaBYMUM, OCHOBAHM HA  NApPTHLOPCTBO,
NpeaocTaBALLO NOA3K U 3a ABETe CTPaHM.

6. HenpekbcHaTo M3yyaBaHe o4aKkBaHMATa M noTpebHocTUTE
Ha 3aMHTepecoBaHWUTe CTPAHW, CBbP3aHU C YNPaB/JeHNETo Ha
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POLICY ON QUALITY, ENVIRONMENT AND OCCUPATIONAL
HEALTH AND SAFETY
of
AVIATION SERVICES BULGARIA LTD

Competitiveness, development and prosperity of AVIATION
SERVICES BULGARIA Ltd. depend exclusively on keeping track
and gaining new positions of the market as a neutral supplier
of aviation logistics services.

This defines the main objectives of the company:

- to preserve and extend its position in the aviation
logistic services market;

- accurate assessment of current and potential
requirements of customers and stakeholders and
constantly increase their satisfaction;

- environmental protection in our direct and indirect
activity;

- maintenance of high level of health and safety at work
of each function and level of the organization.

For the implementation of the Policy and the main goal of
the company, the management conducts an active and
purposeful work on:

1. Priority of Quality Assurance in the activities of all
departments of the company and the quality of services at the
core of all market and functional strategies and plans.

2. Regular analysis and evaluation of the results achieved by
improving the quality of the services and system control for
the performance of tasks in all units of the company, as well
as demand for personal responsibility.

3. Defining the context of the organization and any external
and internal issues related to quality management, health and
safety at work and the environment, and changes therein.

4. |dentifying the risks and opportunities for business and
health and safety processes at work and the environment, the
owners of those risks and opportunities, the criteria for
assessing risks and opportunities, as well as the level of
acceptable risk and planning the necessary actions depending
on the assessment at risk.

5. Continuous improvement of relations with our suppliers
based on partnership, providing benefits for both parties.

6. Continuously studying the expectations and needs of
interested parties, related to quality management, health and
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KauecTBOTO, 34paBeTo W bHe3onacHocTta npu pabota u
OKOJ/IHATa cpefa M Mo-CneumasHo Ha KAMEeHTUTE U TAXHaTa
YA0BNETBOPEHOCT OT NPeAoCTaBAHMTE OT Hac YCAYyrM CbC
CbBPEMEHHU aKTUBHW METOAM, aHanu3 Ha pes3yaTatute wm
npegnpuemaHe Ha 6bp3n AeWCTBMA 33 OTCTPaHABaHe Ha
nosABwW/Ia ce HeyA0BNETBOPEHOCT, aHa M3 Ha edMKACHOCTTA Ha
HanpaBeHWUTe NpeasIoXKeHUa oT KAMEHTH 3a nogobpasaHe Ha
CbBMecCTHaTa paborTa.

7. TloctaBAHe Ha HOBO KayecTBeHO HUBO pa60TaTa C
YOBELWKNTE pecypcun, TAXHaTa KBanMd)MKaLI,VIH, MmoTuMBauUMA 3a
Ka4yeCcTBeH Tpyd U OCb3HaBaHe CMUCb/la U BaXXHOCTTa Ha
,Cl,el\/'ICTBMﬂTa MM 3a NOCTUTAHE Ha 06LLI,VITe Uuenan Ha cbmpmaTa.

8. OcurypsaBaHe Ha NOAX0AAWA MHPPACTPYKTYpa 3a onassaHe
coBCTBEHOCTTa HA HALWMTE KAMEHTU, TAXHOTO 6bP30 K
KauecTBeHO 06CNY}KBaHe 4Ype3 CbBPEMEHHa TexHWKa MU
HeMHOTO HenpPeKbCcHaTO NoAAbPKAHE B U3MNPABHOCT.

9. OcurypsaBaHe Ha 34paBOCAOBHU M Be30nacHM ycnoBuA Ha
TPYZ, CNa3BaHe Ha NpaBuMaTa, CBbP3aHU C TAX, HA CAHUTApPHO-
XUTMEHHUTE N €KOJIOTMYHU HOPMU CbIIaCHO HALMOHANHUTE U
MeXAYyHapoAHM CTaHAaPTH, NpeaoTBpaTABAaHE M HaMaABaHe
Ha noTeHuMaNHM 3abonABaHWA WM HapaHABaHWA, TPYAOBU
3/710M0NYKN U APYIU MHUMAEHTU U U3BBHPEAHW CUTyaLUU U
3anas3BaHe Ha ycToMuYMBa TeHAeHUMA 3a paboTocnocobHOCTTa
Ha CAYKUTENUTE U HaManABaHe Ha TPYAOBUA TPAaBMaTU3bM.

10. HenpekbcHaTo nogobpsBaHe ycnoOBMATA Ha Tpya upes
NpemaxBaHe Ha OMacHOCTUTE M HamMajifiBaHe A0 MUHUMYM
PMCKOBETE 33 NEepcoHana M ApPyru 3aMHTEPECOBAHU CTPaHM,
KomTo 6Mxa morav ga 6b4aT M3N0XKEHWN HA PUCK 33 34PABETO
M 6e30nacHOCTTa, CBbP3aHM C MpoLecuTe M ycayrute Ha
APYXKecTBoTo.

11. Cb3gaBaHe 1 noaabpikaHe Ha NPO3pPadvHN MeXaHW3MK U
HacbpyaBaHe Ha KOHCYATMPAHETO M y4acTUEeTo Ha NnepcoHana
Ha BCMYKM HMBA, C LeN HenpeKbCHaTO pasBUTUE U
nopobpsBaHe Ha cucTemaTa 3a ynpas/ieHVMe Ha 34paBeTo U
6e3onacHocTTa npu paboTa.

12. NepuoanyeH KOHTPOA M aHaAM3 Ha HaUMOHANHWUTE U
MEXAYHAaPOAHN HOPMATMBHM AOKYMEHTU, Ha AOKYMEHTUTe
Ha EBponeiickaTta 06LWHOCT U APYTY NMPUAOKUMWN USUCKBAHMS,
OLEHKA 3a OTpaXKeHMEeTO MM BbPXYy M3BbpLIBaHaTa OT
dupmaTa [EMHOCT, KaKTO W HenpekbCHaT KOHTPOA 3a
M3Nb/IHEHMETO Ha BCUYKM 3a4b/KEHMS 33  CchassaHe,
HaNOXKeHW OT TO3U BUJ LOKYMEHTMU.

13. M3BbpwBaHe Ha NepUOAMYEH EKONOoTUYeH npernes,
CBbP3aH C aHa/M3 Ha BbMNPOCUTE, CBbP3aHM C OKOHaTa cpeaa
1 Bb34ENCTBMETO BbPXY HeA, MPU U3NbJHEHME Ha AeHOCTUTE
Ha oOMnasBaHeTO Ha OKO/JHAaTa Ccpeda, BK/KYMTENHO
npeaoTBpPaTABAHETO Ha HEMHOTO 3aMbpCABaHE.

14. OcurypsiBaHe Ha HeobxoguMmuTe  pecypcu  3a
bYHKUMOHMPAHETO M HEMpPeKbCcHaTOTO nogobpeHune Ha CY.
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safety at work and the environment, and in particular
customers, and their satisfaction with our services with
contemporary active methods, analysis of results and prompt
actions to eliminate occurrence of frustration, an analysis of
the efficacy of the suggestions from customers to improve
collaboration.

7. Place at new quality level the work with human resources,
their qualifications, motivation for quality work and
understanding the meaning and importance of their actions to
achieve the overall objectives of the company.

8. Provision of adequate facilities to protect the property of
our clients, and providing fast and quality service through
modern equipment and its continuous maintaining in
operational condition.

9. Ensuring healthy and safe working conditions, compliance
with the rules related to them, sanitary and environmental
standards in accordance with national and international
standards, prevention and reduction of potential diseases and
injuries, occupational accidents and other incidents and
emergencies, and maintaining persistent tendency for
employees to work and reducing occupational injuries.

10. Continuous improvement of working conditions by
eliminating hazards and minimizing risks to personnel and
other stakeholders who may be exposed to health and safety
risks associated with the Company's processes and services.

11. Establishing and maintaining transparent mechanisms and
encouraging consultation and involvement of staff at all levels
in order to continuously develop and improve the health and
safety management system at work.

12. Periodic monitoring and analysis of national and
international normative documents, documents of the
European Community and other applicable requirements,
assessment of their impact on the activities carried out by the
company, as well as continuous monitoring of the
implementation of all the obligations imposed by this kind of
documents.

13. Periodic review and analysis of environmental issues in the
performance of the activities of the company and
environmental impacts in the implementation of
environmental protection activities, including the prevention
of pollution.

14. Ensuring the necessary resources for the operation and
continuous improvement of the management system.
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EdukacHo m
maTepuanHu
pasxuLiaBaHe Ha CypOBMHU, MaTepUann 1 eHeprus.

epeKTUBHO
pecypcu,

n3non3saHe Ha HaAUYHUTE
KOeTo Aa npeaoTepaTABa

15. lNocturaHe Ha pe3ynTaTHOCT CAPAMO OKOAHaTa cpena,
u3paseHa B M3MepuMM pe3yatatm OT YynpaBAeHWeTo Ha
BCMYKM acCMeKTU Ha OKO/HaTa cpefa, npefoTBpaTABaHE Ha
3aMbPCABaHMA U HeMpPeKbCHaTo NogobpsABaHe.

16. U3BbpluBaHe Ha exerogeH v npu BbBEXKAaHe Ha HOBA
TeXHWUKa, NI SMeHeHNEe Ha YCNN0BUATA Ha TpyAa, npernes Ha
CMUCBHKa C pUCKOBETE M aKTya/in3aLMA Ha OUEeHKATa Ha PUCKa
Ha paﬁOTHVITe MeCTa, KaKTO 3a ,D,emCTBaLLI.VITe, TaKa U 3a HOBUTE
TaKusa.

17. PbKOBOACTBOTO Ha APYMKECTBOTO B CBOATA pabota u
NOAUTMKA HanNb/AHO Bb3npuema npuHuunute Ha JUST
CULTURE, a nmeHHo: JUST CULTURE e Kyntypa, npu KoATo
onepatopute Ha NbpBa AWMHMA W Apyrute pPaboTHUUM W
CNYXKUTENN He BUBAT HaKa3BaHW 3a NpeanpueTn / U3BbpLlieHn
OT TAX OEeNCTBMA, NPOMYCKM WAWU PeLleHuA, CbU3IMEPUMM C
onuTa n obyyeHneTo Mm. B cbLLOTO Bpeme, He ce Tosiepupar
roybata  HeEOPEKHOCT, YMWULINEHUTE  HapyWweHus w
OECTPYKTUBHUTE AEeNCTBUS.

3a M3NbAHEHUETO Ha Ta3u NONUTUKA, PbKOBOACTBOTO Ha
"ABMEALWUbH CbPBUCU3 BbJITAPUA" OO[, noaabpKa
BHeApeHaTa cucTema 3a ynpasneHue, OTroBapAwa Ha

ctaHpaptute I1SO  9001:2015, 1SO 14001:2015 wu ISO
45001:2018
° CucTemaTa 3a ynpasneHue Ha "ABMEMLIBH

CbPBUCK3 BB/ITAPUA" OO/ e u3rpageHa Ha 6asata Ha
MEXKAYHAPOAHUTE M HA HAUMOHANHMTE CTaHAApPTM U ce
OCHOBaBa Ha NPW/IAaraHeTo Ha MUC/IeHe, OCHOBAHO Ha pUCKa.
° KBanudukaumaTa, npodecMoHannImbT 7]
AHraXKMpPaHOCTTA Ha BCEKM CAYXKMUTEN e rapaHuma 3a
KauyecTBOTO Ha HalUMTe YCAYyru U C FpUKa 3a OKoJIHaTa cpeja
M 3anasBaHe Ha 34paBeTo M 6esonacHocTTa Mo Bpeme Ha
n3NbAHEHUE Ha ycayrure. MN3barsaHeTo "
npeAoTBPATABAHETO Ha NPOMNYCKUTE U FPELUKUTE € MO-BaXKHO
OT TAXHOTO OTCTPaHABaHe B NOCNeACTBUE.

° OpraHu3aumaTa 3a OCbLUECTBABAaHE Ha LeAuTe Ha
dMpmaTa MMa NbPBOCTENEHHO 3HAYEHME B HaLlATa AENHOCT U
€ 3a4b/IXKEeHNEe Ha BCEKM PbKOBOAUTEN.

° YnpasuTenat genervpa npaBa 3a MOCTUraHe Ha
uenuMTe Mo KayecTBOTO, OKOJIHATa cpeda W 34paBeto MU
6e30MacHOCTTa, Ha PbKOBOAHMA NepcoHan M M3UCKBa OT
BCUYKN CAYXUTEAM U  paboTHUMUM /MYHO YyyacTue 3a
NOCTUraHeTo Ha Te3u Lenu.

° MonnTuKaTa Ha pupmaTa Mo KaYecTBO, OKOJIHA cpeaa
n 3apaBe M 6e3onacHocT npu pabota, HapbYHMKBLT Ha
cucTemaTa 3a ynpaBiaeHWe U AOKYMEHTUpPaHUTe npoueaypu
Ca pasrfaceHn cpen MNepcoHana M ca 3a4b/KUTENHW 3a
BCUYKM CAYXKUTENN N paboTHMUM Ha dupmaTa.
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Efficient and effective use of available material resources,
thereby preventing the waste of raw materials and energy.

15. Achieving environmental performance expressed in

measurable results by managing all aspects of the
environment, prevention of pollution and continual
improvement.

16. Carrying out review - annual, and at introduction of new
equipment or modification of working conditions, reviewing
the list of risks and updating the risk assessment of working
places for both existing and new ones.

17. In its work and policy the management of the company
fully observes the principles of JUST CULTURE, namely: JUST
CULTURE is a culture in which frontline operators and other
workers and employees are not penalized for taken/made by
these actions, omissions or decisions commensurate with
their experience and training. In the meantime, do not
tolerate rough negligence or deliberate violations and
destructive actions.

For the implementation of this Policy, the Management of
Aviation Services Bulgaria Ltd. supports the implemented
Management System complying with SO 9001:2015,
ISO 14001:2015 and 1SO 45001:2018 standards

° Management System of AVIATION SERVICES
BULGARIA Ltd. is based on international and national
standards and is based on the application of risk-based
thinking.

. Qualifications and professionalism of each employee
is the guarantee for the quality of our services and care for
the environment and safeguarding the health and safety in
performing the services. Avoidance and prevention of gaps
and mistakes are more important than their removal later.

. Organization for the implementation of the
objectives of the company has paramount importance in our
activities and is responsibility of every manager.

. For achievement of the objectives on quality,
environment and health and safety General Manager
delegates the management staff rights and to achieve those
objectives requires personal participation of all employees.

. The Company Policy on Quality, Environment and
Health and Safety at Work, Manual of the Management
System and the documented procedures are publicized and
mandatory for all company employees.
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OEKNTAPUPAM

JIMYHOTO CM y4yacTMe M OTFOBOPHOCT 33 HENpPeKbCHATo
nopobpsBaHe Ha  MPUroAHOCTTA,  ALEKBATHOCTTa U
edMKacHocTTa Ha  cucTemata 3a  yhpaBieHue, 3a
M3NbJHEHNETO Ha obABeHaTa NO/AUTUKA No Ka4yecTBOTO,
OKOJIHATa cpefa, 34pase WM HesonacHocT npu paboTa,
rapaHTMpalia npaBaTa M OUYaKBaHMATA Ha KAMEHTMTe 3a
KauecTBOTO Ha M3BbPLIBAHUTE OT HAC YCAYyrHU, 3a TAXHOTO
HenpeKkbcHaTO NogobpsBaHe M CBbP3aHMA C ToBa TpaeH
npocneputeT Ha "ABUENLLIBH CbPBMCU3 BB/ITAPUA" 004,

TeKywwuTe KOHKPETHU U U3MEepUMU LieIu NO KayecTsoTo,
OKONHaTa cpepa, 3apaBe u 6esonacHocT npu paboTta ce
pasrnexxpat u onpeaenaT Npyu NPoBeXXAaHeTo Ha nperneaa
OT pbKOBOACTBOTO.

Muxaunn laHues
Ynpasuten
ABueiiwbH CbpBucus boarapus 00
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| DECLARE

personal involvement and responsibility for continuously
improvement the suitability, adequacy and effectiveness of
the management system, for implementation of the
announced policy of quality, environment and occupational
health and safety that ensures the customers’ rights and
expectations for the quality of our services, for their
continuous improvement and the respective sustainable
prosperity of AVIATION SERVICES BULGARIA Ltd.

Current concrete and measurable objectives in quality,
environment, health and safety at work are reviewed and
defined in the conduct of the review by the management.

Michail Dantchev
General Manager
Aviation Services Bulgaria Ltd.
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