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NOZIUTUKA NO YNPABNIEHUE HA CUTYPHOCTTA
Ha
"ABUEMLUBH CbPBUCU3 BLIITAPUA" 004,

"ABUENLLIBH CbPBUCU3 BEBATAPUA" OO/ ce aHraxupa ¢
ocurypasaHe Ha 6€30NacHOCT U CUFYPHOCT Ha BepwuraTta 3a
[OCTaBKM NPU M3BbPLUBAHETO Ha AeMHOCTTa cv B 0bXxBaTa:

"MpepocTaBAHe Ha ycAyrM No HaseMHO o6Cny}KBaHe —
dusmnuecka n poKymeHTanHa ob6bpaboTKa, cKnagupaHe U
NpoBepKa 3a CUrYPHOCT Ha TOBapu U nowa (BKAYUTENHO
cneunanHM M onacHM TOBapu) M HasemeH TPaHCNOPT.
CKnagupaHe noj MUTHUYECKM KOHTPOA HA NpaTKu
(BxoAAwWM, U3XOAALWM M TPAH3UTHU TOoBapu). TbpProBcKo
npeAcTaBMTE/NICTBO HA aBUOKOMMNAHUM BbB BPb3Ka C NpeBo3
Ha TOBapu 1 nowa".

Moaumukama HU nNo cu2ypHocm ocu2ypaea pamkama
30 nocmuzaHe HA yesnume u npozpamume HU o
ynpaeneHue Ha cuzypHocmma. EOHa om ocHoeHume yenu
Ha Hawama KomnaHusA e da ce npedomsepamu 3az2yba Ha
moeapu, noonpassHemMo HA MOBAPU, BKAYUMesnHO
e8beexdaHemo Ha Hesez2dnHd CMOKd, KAmo HapKomuyu u
opviKua, Ype3 onpedensHe HA pucKkoeeme U mMepKume 3a
3qwuma HA aKmueume cpewjy 6bmpeuwHu, 6bHWHU,
ymuuisieHU U HeymuuisneHu 3ansaaxu.

Hawara nosmTHKa no ynpas/ieHne Ha CUTypHOCTTa ce

n3pasnBea B:

e OnpeaensHe, OLEHKa U yNpaBAeHMe Ha PUCKOBETE, KOUTO
Bb3HMKBAT OT paboTaTa, KOATO U3BbLPLUBAME;

e CnasgaHe Ha NPUAOKMMOTO  3aKOHOAATEeNCTBO,
perynaTopHu, 3aKOHOBWM M AOPYrM W3UCKBAHWA, KOUTO
"ABueliwbH CobpBucn3 Bbarapus" OO, e npueno aa
CnasBa NO OTHOLWEHWEe CUrYpHOCTTa Ha Bepurata 3a
[0CTaBKM M aBMaLMOHHaTa 6e3onacHocCT;

e Cb3gaBaHe Ha Ky/nTypa Ha paboTHOTO MACTO 3a OLLeHABaHE
M OTCTPaHABAHE Ha PUCKa;

® AHFa’KMpPaHOCT M HenpeKkbCcHATo
CUrYPHOCTTa;

e Oby4YeHUA Ha HaWWTe CAYKUTENN 33 naeHTUdPULMpaHe U
[OOKNagBaHe Ha CbMHUTENHW XOpa, AEWHOCTU, 06eKTU U
npaTku;

e OcurypaBaHe Ha CbOPbMKEHMATA cpelly HeoTopusupaH
OOCTbN C EeNeKTPOHHW CUCTEMM 3a AOCTbN, Orpagum,
OXpaHa, OXPaHUTENIHWU KaMepU U OCBETNEHUE;

o /IHCMeKTMpaHe Ha BCUYKM NPaTKU Npeau 1 cies ToBapeHe;

e AKTMBHO pa3paboTBaHe Ha 3alMTM 3a yBeAMYaBaHe Ha
CUFYpHOCTTa HA YCAyruTe ¢ Uen HamansaBaHeTo Ha
puvcKoBeTEe M MOTMBMpPaHe Ha 6e30MmacHO W CUrypHO
nosegeHne BbB BCUYKM HalK AeHOCTY;

nogobpeHne Ha
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SECURITY MANAGEMENT POLICY
of
AVIATION SERVICES BULGARIA LTD

AVIATION SERVICES BULGARIA Ltd. is committed to
ensuring the safety and security of the supply chain in
carrying out its activities within the scope of:

Groundhandling services — physical and document
handling, warehouse handling and storage, security
screening of freight and mail (including special cargo
and dangerous goods), ground transportation.
Temporary storage of goods (incoming, outgoing, and
in transit) until they are assigned a customs — approved
treatment or use. Air carrier representation related to
freight and mail transportation.

Our Security Policy provides the framework for
achieving the objectives and the programs on security
management. One of the main objectives of our
company is to prevent loss of goods, counterfeiting of
goods, including the introduction of illegal goods such
as drugs and weapons, by determining the risks and
measures to protect assets against internal, external,
intentional and unintentional threats.

Our Security Management Policy consists in:

o |dentifying, evaluating and managing risks related to

and arising from our work;

Compliance with applicable legislation, regulatory,

legal and other requirements which Aviation Services

Bulgaria Ltd accepts in respect to the security of

supply chain and aviation safety;

e Creation of a culture of evaluation and elimination of
risk at workplace;

e Commitment and
security;

e Trainings of our employees for identifying and
reporting suspicious people, activities, objects and
consignments;

e Providing facilities against unauthorized access -
through electronic access systems, fences, security
guards, security cameras and lighting;

e |nspection of all consignments - before and after
loading;

e Actively developing defenses for increasing the
security of the services with the aim of reducing risk
and motivating safe and secure behavior in all our
activities;

continuous improvement in
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e [lpegBaputeneH nopbop, OUEHKAa W MOHUTOPMHE Ha
CNYKUTENUTE;

e OcurypaBaHe Ha 6e30MacHoO, cUrypHO WU  edeKTUBHO
06CNyKBaHE Ha KIMEHTUTE M TAXHATa COBCTBEHOCT;

e 3alMTa Ha HaWMWTe CAYKUTENWU, aKTUBM, WMHPopmaLms,
NOYTEHOCT U penyTaLmsa oT NOTEeHUMANHWN 3annaxu;

® Pel0BHO M CaMOCTOATENIHO OLLEHSIBAaHE W aKTya/M3upaHe
Ha npoueaypuTe 3a CUIypHOCT MO BEpUraTta 3a AOCTaBKM,
aBMaLMOHHa 6e30MacHOCT U BbTPELLIEH KOHTPOA.

MonuTuKata 3a ynpaB/ieHME Ha CUrypPHOCTTa € B TACHa
BPb3Ka C MOJAUTUKUTE HWM MO KAYecTBO, OKO/HA cpesa M
CUIYPHOCT Ha MHdopMaumATa, KakTo u ¢ lMporpamaTa 3a
CUIYPHOCT, cbrnacyBaHa ¢ [naBHa aupekuums "TpaxaaHcKa
Bb34yxonnaBaTesHa agMUHUCTpaLma".

MpeacTaBuTeNaT Ha PbKOBOACTBOTO M KomuTETbT Mo
CUFYPHOCT M aBuauMoHHa 6e30MacHOCT ca OTrOBOPHM 3a
BHEAPABAHETO W NoAAbp)KaHeTo Ha [lonMTuKaTa 3a
ynpaB/eHMe Ha CUIypHOCTTa aKTyasiHa B CbOTBETCTBME C
OLEHKaTa Ha 3anjaxuTe 3a curypHoctta. Ha 6asata Ha
OLEHKaTa Ha puCcKa Te onpeaenaT ObLM M KOHKPETHU Lean
3a HamasisBaHe WAM NPefoTBPaTABAHE HA OUEHEeHUTe
PWCKOBE 33 CUTYPHOCTTA U Npea/iaraT MepKU 3a yrnpassieHue
Ha puckoseTe. Llennte M MepkUTe MO CUrypHOCTTa ce
yTBbP}KAABAT OT Ynpasutess.

BCcuukM pbKoBOAMTENINM HA 3BEHa Ca NPAKO OTrOBOPHM 3a
BHeapABaHeTO Ha [loanTukata 3a ynpas/ieHMe Ha
CUTYPHOCTTA U rapaHTupar HENHOTO M3MbJ/IHEHNE OT BCUYKMN
noAYNHEHWN.

M3nbnHeHMeTo Ha [lonMTMKATa 33 ynpasieHWe Ha
CUrYPHOCTTa € OT U3KNIOUNTENHO 3HAYEHUE U 3a4b/IXKEHME 32
BCUUKM CAykuTenn Ha "ABMENLLBH CbPBUCU3 BbATAPUA"
ooa.

MNMonuntnkaTta 3a ynpasaeHMe Ha CUTYPHOCTTA ce nperaexaa
BeAHDBX rogunlHO Ha nperneaa ot pbkoBoACTBOTO.

Mwuxaun flaHyes
Ynpasuten
AsueiiwbH Cbpeucus bvarapua 00,

CrpaHuua 2 ot 2
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e A preliminary selection, evaluation and monitoring of
employees;

e Providing a safe, secure and efficient service to
customers and their property;

e Protection of our employees, assets, information
integrity and reputation from potential threats;

e Regular and self-evaluation and updating of
procedures for the supply chain security, aviation
safety and for internal control.

Security Management Policy is closely connected with
our policies on quality, environment, information
security, as well as with Security Program, approved by
the Civil Aviation Administration of Bulgaria, General
Directorate.

The management representative and the Committee
on security and aviation safety are responsible for the
implementation, maintenance and update of security
management policy, in accordance with the assessment
of security threats. On the basis of the risk assessment
they set objectives and targets to reduce or prevent the
assessed security risks and propose measures to
manage the risks. Objectives and measures shall be
authorized by the CEO of AVIATION SERVICES BULGARIA
Ltd.

All heads of units are directly responsible for the
implementation of the Security Management Policy and
ensure its implementation by all employees.

Implementation of the Security Management Policy is
of utmost importance and is obligation of all employees
of AVIATION SERVICES BULGARIA Ltd.

Security Management Policy is reviewed once a year
at the Management Review.

Michail Dantchev
General Manager
Aviation Services Bulgaria Ltd.
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